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Charity No. 1160344

Trustee Role Description
Responsibilities

A Trustee has a legal status and therefore takes on responsibilities that they can be
held accountable for in law:

Their main duties are to manage the Trust by complying with the following statutory
tasks:

1. To ensure that the organisation complies with its governing document, charity
law, company law and any other relevant legislation or regulations.

2. To ensure that the organisation pursues its objects as defined in its governing
document.

3. To ensure the organisation uses its resources exclusively in pursuance of its
objects.

4. To contribute actively to the Board of Trustees’ role in giving firm strategic
direction to the organisation, setting overall policy, defining goals and setting
targets and evaluating performance against agreed targets.

5. To safeguard the good name and values of the organisation.

6. To ensure the effective and efficient administration of the organisation.

7. To ensure the financial stability of the organisation.

8. To protect and manage the property of the charity and to ensure the proper
investment of the charity’s funds.
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If the organisation employs staff, to monitor his/her performance.

Responsible to:

The HBMT Chair and the Charity Commission



Museum specifics:

e Oversight of the management of the Museum, including implementation of the
Museum Forward Plan.

e Responsibility for the proper management of collections in the Trust’'s care
with regard to national standards and the Trust’s Collections Development

Policy.

e The integration of appropriate museum strategy and policy documents with
Herne Bay Museum Trust’s wider policies.

Tasks
e To attend Board meetings regularly and represent the Museum and its
business to the other Trustees and to develop strategies that include the best
interest of the museum and its collections, taking the lead where other

Trustees have no specific knowledge of museum practice.

e To work with museum staff and the Museum Mentor to draft museum policy
documents, including the Forward Plan and Collections Development Policy

e To monitor implementation of the Forward Plan and other policies and report
progress to the Board.

e To liaise with the Museum Mentor in order to maintain Accredited status.

e To ensure appropriate collections and documentation procedures are
followed.

e Sitting on and chairing committees as required.
e To scrutinise board papers.

e To attend training where necessary, including governance and museum
specific training.

e To look at ways and means of attracting funding to the museum
e To help market and promote the museum

e To advise on the day to day running of the museum



Person specification

e A commitment to the organisation

e A willingness to devote the necessary time and effort
e Strategic vision

e Good, independent judgement

e An ability to think creatively

e A willingness to speak their mind

¢ An understanding and acceptance of the legal duties, responsibilities and
liabilities of trusteeship

e An ability to work effectively as a member of a team

e A commitment to Nolan’s seven principles of public life: selflessness, integrity,
objectivity, accountability, openness, honesty and leadership.



